
How To Be A Good Product Manager

Take a cautious approach to problem-solving
If you want to be a bad product manager, solve a problem as soon as it becomes
apparent. Why let something linger when you can take care of it? A product manager
needs to be seen as someone who will “do” things, not just “think” about them. When a
problem comes along, you must fix it as soon as possible. Sure, you may spend a lot of
your time in this way, and it may distract you from other things, though this is really the
best use of your time, isn’t it?

Measure the impact of product changes
If you want to be a bad product manager, don’t bother measuring the results of
product development work. Just put new features in there and don’t see whether they
make a difference. If a customer asked for it, it must be worth doing. If people really
don’t like it or if it’s hurting the product, you’ll probably hear about it pretty quickly.
Plus, the market and competition is changing so quickly that you don’t have time to think
about measuring the impact of new features after they are implemented. Once the work is
done, you need to focus all your attention on the next set of features to add.

Deliver customer value, not product features
If you want to be a bad product manager, try to deliver as many features as
possible. The more features you have, the more likely you are to have the things that any
individual customer cares about. Customers expect products to keep getting better, and
the way a product keeps getting better is by adding more features. Plus, adding a whole
bunch of smaller features will be just as good — if not better — than adding that one big
important enhancement. More is always better, right?

Stop gathering requirements
If you want to be a bad product manager, gather requirements. How else will you
know about what to put in to the product if you don’t ask others? Interview current
customers, ask them what their requirements are, and make sure to capture them. That’s
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what being “customer-focused” is all about, after all — responding to any customer
request. Make sure to gather requirements from internal stakeholders too. Get a list of
features from customer support, marketing, sales, and senior executives. If you just gather
all of the requirements from all of the right people, you’re bound to have a successful
product — right?

Delegate tactical responsibilities
If you want to be a bad product manager, do everything yourself. You’re the product
manager, after all, so you should be the final authority on everything related to the
product. You should be the one answering questions from salespeople, drafting press
releases for marketing, defining all of the processes for suppliers, and poring over every
detail with engineering. Sure it takes a lot of your time, but that’s what a product manager
should be spending time on. What other more important things are there to do?

Be comfortable being uncomfortable
If you want to be a bad product manager, make sure you stay within your comfort
zone. There are many different responsibilities in product management, and some of
them might not be things in which you are experienced or even competent. Stay away
from doing anything that will make you look bad or make you feel uncomfortable. There
are plenty of activities you can do within your comfort zone, and either ignore or get
someone else to do the things that make you sweat.

Plan for the present and likely future
If you want to be a bad product manager, plan for far advance into the future. Your
product will of course be a success, so you need to have every possible detail figured out
now to ensure it will continue to be a success for years to come. It’s just as important to
plan for an issue that will likely come up tomorrow as it is to plan for an issue that could
possibly come up a few years from now. If things go really well — or really poorly —
you want to be prepared “just in case,” no matter how unlikely that may be.

Work effectively with sales
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If you want to be a bad product manager, distance yourself from your sales force.
Your job is to get the product defined and built, after all, not to sell it. The company has
levels of sales management focused on improving sales, so they don’t need you involved.
If the product isn’t selling as much as it should, that’s a problem with the sales people,
not with the product. Your success as a product manager is only defined on how good the
product is, not how well it’s doing in the market.

Ask a good product manager
If you want to be a bad product manager, do not seek out advice from other product
managers. The problems you are facing in your job are so unique that surely no one has
ever encountered them before. Your product is special and different, and there is no way
that someone else could provide advice. Even if there was someone who could help, you
certainly couldn’t share any details because of confidentiality, security, and intellectual
property issues. Plus, solving problems on your own is good for your character. You’re
never going to learn if you’re always asking other people for help, right?

Do not be afraid to remove features
If you want to be a bad product manager, don’t ever remove features. Why would
you take something out of your product? More features just make the product better, so
taking away features would obviously make the product worse. Sure, not everyone will
use every feature, but that’s why you have so many of them. What if you take away
something that even just a small portion of your customers use and you alienate them?
Customers always ask for more features — not less — so in the end, the product with the
most features win.

v

http://www.go2pdf.com

